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10. UNDERSTAND YOUR OWN IR
GOALS AND EXPECTATIONS.

When evaluating different IR firms,
ask yourself, “What are my needs?
What are my expectations!? Do we
need help defining and executing an
IR strategy? Will that strategy provide
a long-term benefit to our sharehold-
ers! Is my company committed to
a serious investor relations program?
Does the IR firm have all the skill
sets | need? Does the IR firm have a
proven track record? Does it have the
experience and people to get the job

done?”

9. CoNSIDER AN IR FIRM THAT
HAS HARNESSED THE POWER OF
THE INTERNET.

Investors are increasingly dependent
on the Internet as a primary source
of information about the financial
markets and their investments. Good
communication with your investors
includes a well-developed website that
satisfies their information needs. A
top IR firm should provide a regu-
larly updated website with informa-
tion about your company that will
significantly expand the reach of your
story. The websites of effective IR
firms attract the attention and help
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gain the confidence of investors, analysts, fund managers,
brokers, market makers and others. Make sure the company
you choose has a website strategy that will work for you.

8. DETERMINE IF THE IR FIrRM’S WRITTEN PROFILES
WILL ENHANCE YOUR CREDIBILITY.

An investment profile is one of the most important facets of
your company’s investor relations program. It is your com-
pany’s face to investors. For many emerging companies, the
investment profile created by the IR firm is the only profile
on the company available to investors. To be really effective,
it must have the content, look and feel of a serious Wall
Street report on the company. Are the ones written by your
IR firm highly professional? Are they updated with every press
release? Is the information truly useful to investors and does it
contribute to the company’s credibility with investors?




CHOoO0SING AN IR FIrM

7. MaAke SURE THE IR FirM 1S USER
FRIENDLY.

When you call the IR firm, do you end up in
voice mail? Or does a competent voice on the
other end quickly answer your needs? Can you
easily reach the CEO or president, or are you
shunted off to a junior account executive! Do
the senior people return calls promptly if they
are immediately unavailable? Will the IR firm
answer investor calls or e-mails? Are you confi-
dent that calls will be handled professionally and
consistent with management’s guidance?

6. Look FOR AN IR FIrRM wiTH A WRITTEN
CobpE or CoNDUCT.

Are you confident that your IR firm will always
act in your best interests? Does the IR firm have
a policy that guarantees it will not sell your stock
out from under you or get you into trouble with

the SEC?

5. UNDERSTAND TERMS AND PRICING.

Be sure you have a full grasp of start-up fees,
monthly fees, reimbursement conditions, media
mark-ups, costs for additional services and termi-
nation costs. This will help you compare apples
to apples when choosing your IR firm. Make sure
you are getting substantial value.

4. UNDERSTAND SHAREHOLDERS’ NEEDS
FOR INFORMATION AND REGULAR
COMMUNICATIONS.

Evaluate the IR firm’s opt-in e-mail alert pro-
grams, a critical element of a sound investor rela-
tions program in an electronic age. A reliable,
timely e-mail alert program provides investors
with confidence that they are in the loop and
that you care about keeping them informed. This
is an important element in building shareholder
loyalty. Ask the IR firm for server statistics and

look for realistic data. A reputable IR firm will
provide accurate numbers of opt-in subscribers.
Don’t be fooled by a huge database of uninter-
ested e-mail addresses.

3. CHOOSE AN ESTABLISHED COMPANY
WitH THE RIGHT KINDS OF EXPERIENCE.

Consider whether the IR firm has been in busi-
ness for at least 10 years. Established IR compa-
nies provide enormous value added that includes
extensive and well-established Wall Street con-
tacts and relationships built over many years,
mature databases, precise targeting, strong refer-
ences and a track record of great relationships
with its clients. Look for a company that has a
record of long-term, successful relationships.

2. KNow MANAGEMENT AND LOOK FOR
DEPTH.

The core of any IR firm is its people. Evaluate
their experience, training and background.
Consider IR firms where you feel you can devel-
op good and effective rapport with top manage-
ment. Also make sure your IR firm has the depth
and talent to handle assignments.

1. REMEMBER, REPUTATION WITH
INVESTORS 1S EVERYTHING.

Choose an IR firm with a reputation for integrity
as well as proven and sustainable programs. IR
firms should be committed to helping you build
your business and your valuation over the long
haul as opposed to superficially inflating the
price of your stock for expensive and ultimately
wasteful short-term gain. Your IR firm should be
well known on Wall Street as a serious company,
not as a pump-and-dump shop. Ultimately the
reputation of your IR firm is a reflection on the
integrity of your company and its credibility.
These issues are enormously important with seri-
ous investors.

full potential of the company’s stock.

Dots Your CoMPANY BENEFIT FROM ITS INVESTOR RELATIONS PROGRAM?

Is your company benefiting from strong expectations for a higher Future Value?
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At Hawk Associates, we understand the complexities of Wall Street expectations. We provide clients with sophis-
ticated, leading-edge investor relations programs to create visibility and brand identity. We provide a full range of
functionality and services including day-to-day IR counseling, financial public relations, media programs, roadshow
planning and execution and specific project work. We help build the company’s credibility, provide guidance for full
disclosure in setting expectations, generate excitement about the company’s products and assist CEOs in realizing the s

Hawk Associates adheres to the Standards of Practice and Code of Ethics of the National Investor Relations Institute (NIRI).
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